"2 bovernor's Tash o
HouthUiolence and SchoolSefety

August 11, 1999

The Honorabl e Janes B. Hunt Jr.
116 West Jones Street
Ral ei gh, NC 27603- 8001

Dear Covernor Hunt:

There is no doubt that North Carolina is proactive in its efforts to
address youth viol ence and school safety. Citizens of this state have seen
many positive results over the past decade in this area, and these results
stand as evidence of the | eadership you provide.

Your charge to the Task Force on Youth Viol ence and School Safety to do
everyt hing possible to nake North Carolina' s schools safer places for
children to learn provided the Task Force with the direction it needed to
focus its energy and commitnent. Task Force menbers worked diligently in
nmeetings held in Raleigh to forrmulate the recommendations that are
contained in this report. Menbers also travel ed across the state to town
hal I neetings where the citizens of North Carolina, including parents and
students, discussed their concerns and showcased the many successfu
prograns and strategies that can be found in the state.

The recomrendati ons offered by the Task Force enphasi ze that reduci ng youth
vi ol ence and maki ng school s safer nust involve everyone. Parents, students,
school personnel, and everyone else who lives in North Carolina nmust be

i nvolved in the prevention, intervention, and response efforts. Wrking
together in such a conprehensive way will allow us to build upon the many
successes that we have al ready experienced.

W appreciate the opportunity to present these recomendations for

consi deration and offer to assist in efforts that will be pursued to put
theminto place. Wth all of us working together, we can continue noving in
the positive direction your |eadership has provided so that schools in
North Carolina will be safer places as we nove into the next century.

Si ncerely,
M ke Easl ey Ri chard H Mbore M ke Ward
Co- Chai r Chai r Co- Chai r
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Covernor's Task Force
on Youth Viol ence and School Safety

For many years, North Carolina has led the nation in pursuing efforts
directed at reducing youth viol ence and maki ng schools safer. The state's
efforts intensified in 1993 when Governor Jim Hunt charged the Task Force
on School Violence to find solutions to the problem of school violence. As
a result of the inplenmentation of many of the reconmmendati ons of the 1993
Task Force, North Carolina schools have becone safer places for students to
| earn and teachers to teach. Since 1993-1994, the rate of reported

i ncidents of school violence has declined 19 percent, and the nunber of
guns brought to school s has dropped 65 percent. Youth viol ence has al so
been addressed with juvenile justice reformnow being inplenmented and the
nunber of juveniles arrested for nurder down 28 percent since 1995.

Wth violent events occurring at schools in other parts of the United
States, Governor Hunt noved to ensure that the strides North Carolina has
made will continue into the next century. In early June 1999, CGovernor Hunt
charged the Task Force on Youth Viol ence and School Safety to do everything
possible to make North Carolina's schools safer places for children to

| earn. Under the chairmanship of Richard H More, Secretary of Crine
Control and Public Safety, and co-chairs M ke Easley, Attorney Ceneral, and
M ke Ward, Superintendent of Public Instruction, the Task Force net
intensively to discuss the involvenment of parents, schools, and conmunities
in efforts which focus upon prevention, intervention, and crisis response.
The Task Force acknow edged fromthe beginning that these efforts nust be
designed to ensure that the responsibility for nmaking our schools safer
falls on entire communities with parents and community nenbers providing
the support to schools that is necessary to achieve success.

Task Force meetings took place in Raleigh over a five-week period. During

t hese neetings, the Task Force | earned of the many efforts already underway
in North Carolina. Additional information was gained froma series of town
hal | neetings held across the state. These neetings enabl ed the Task Force
to hear firsthand from parents, students, adm nistrators, school staff, and
conmuni ty menbers.

In addition to hearing about the many successes that can be found in the
state, the Task Force was | earned about sone of the concerns that exist.

I nvol ving parents and students in safe school efforts, strengthening safe
school plans, continuing efforts to identify early children who are in
need, and ensuring that our conmunities are safe places in which to raise
our children represent sonme of these concerns. By m dsummer, the Task Force
was able to generate the recommendations found in this report with the
intent for sonme to be acted upon i medi ately and others to be exam ned and
pursued as we nove into the next century.



As reflected by the recommendations, forenost in the mnds of the Task
Force was that parents, students, schools, and conmunities mnmust be invol ved
in efforts designed to address youth viol ence and school safety. Continuing
to focus upon prevention and intervention strategi es was enphasi zed with
addi tional attention suggested in the areas of crisis response and crisis
managemnent .

Al t hough not specified in any of the recommendations, of particular concern
was that prograns that are pursued be required to have a research base and
be subject to rigorous evaluation. The Task Force felt strongly that these
requi rements need to be part of any program adoption and inpl ementation
that potentially will come out of this report.



Covernor's Task Force
on Youth Viol ence and School Safety

ACTI ON | TEMS

The following "action itens" set a course for inmediate actions which wll
be taken as the result of the Task Force's work. These actions will enhance
school safety efforts during this school year and will set a course for
conti nued success as North Carolina noves into the next century.

1.

2

10.

Set up a statewide toll-free anonynmous tip line to respond to threats
to school safety.

Send an early-warning signs brochure to every parent in North
Carol i na.

Ask the State Board of Education to study safe school plans, how they
are witten and how they are carried out.

Send final report with ideas for action to every school superintendent
in North Carolina

Ask principals to hold neetings at their schools with | aw enforcenent,
conmunity | eaders, parents and students to discuss their safe schoo

pl ans.

Send final report with ideas for action to every |local board of
education in North Carolina.

Ask every PTA/ PTO president to di scuss "how we nmake this school safer”
at one of their first nmeetings of this school year

Hol d | ocal student sunmits about school safety during the school year
- culmnating in the statew de Students Agai nst Viol ence Everywhere
(SSAV.E.) sumit.

Brief all School Resource Oficers and other | aw enforcenent personne
about Task Force recommendati ons and how they can carry them out.

Ask the Center for the Prevention of School Violence to set up a
conflict management project - resulting in all pre-service teachers
and all administrators being trained to better nanage conflict.



Covernor's Task Force
on Youth Viol ence and School Safety

SUMVARY OF RECOMVENDATI ONS

Recomendati on One

Al parents nust be involved in their children's education

Recomendat i on Two:

Student involvement is essential to promoting school safety.

Recommendat i on Thr ee:

Every school should be given the tools needed to devel op and i npl enent
stronger school safety plans, including a set of accountability standards
to measure the progress of their plan

Recommendat i on Four

Support efforts to provide every student and every school staff menber with
a school environnment free fromviolence and the threat of violence,
conduci ve to | earning, and characterized by caring, respect for all, and
sensitivity to diversity.

Recommendat i on Fi ve:
Early identification of risk factors and behavi oral problens nust take

pl ace. Prevention and intervention strategies can be best inplenented
through early identification

Recomendati on Si x:

Everyone nust take responsibility for the comunities where our youth are
rai sed.
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RECOMVENDATI ONS

Recomendati on One

Al parents nust be involved in their children's education

The Task Force on Youth Viol ence and School Safety recognizes the

i nportance of parental involvenent in the lives of children. Parents are
the first and nost inportant teachers children have, and they reinforce
academ c and behavi oral |essons taught at school. In addition, parental

i nvol verrent is extrenely inportant to make schools a safe environnent for
teaching and | earning. School officials nust make every effort to pronote
such parental involvenent.

Toward this goal, the Task Force recommends:

* The State Board of Education and | ocal boards of education work
together to establish m ni mum gui delines for parental involvenent in
school s. These gui delines could include the possible inplenmentation of
witten pledges or contracts signed by parents, students, teachers and
school officials which detail the responsibilities of each

o NOTE: Wil e supporting the concept of pronoting nore
participati on by parents, sonme nmenbers of the Task Force
expressed concern about "mandating" parental involvenent and the
possi bl e negative inpact of requiring |ocal school officials and
teachers to take punitive action against parents who do not get
i nvol ved. However, the Task Force agreed that encouragi ng parents
to sign witten contracts or pledges is acceptable and an idea
| ocal school boards should exam ne

* Local school officials include a "Parental I|nvolvenent Plan" in schoo
system safe school plans and individual school inprovenent plans. The
Parental Involvenment Plan should [ay out specific ways to pronote and
encourage parents to take an active role in the schools. In addition
princi pal s who successfully carry out these plans should receive a
financial incentive.

* Home visitation be included in school inprovement plans. Teachers -
individually or as part of a team- should visit with parents and
students in their hones or sonme other non-school environment. The
State Board of Education should study how these visits could be
carried out and funded for all students in grades K-3 and as needed
for students in grades 4-12.

o NOTE: The Task Force agreed that time spent on home visits should
be counted as part of teacher service tine.

* Enpl oyers recogni ze the inportance of parental involvenment in schools
and adopt or anend their personnel policies to allow parents to
vol unteer in their child s school



* School administrators and teachers receive training to help them
effectively create and sustain the parent-student-school relationship.

* Appropriate state government agencies work together to create a
cl eari nghouse of materials and other resources that |ocal agencies can
use to create and i nplenment prograns prompting better parenting
skills.

* School s exami ne all avail abl e methods for promoting better
par ent - school comuni cations, including web sites and e- il

Recomendat i on Two:

Student involvenment is essential to pronmoting school safety.

Student energy and enthusiasmis a nmajor part of encouragi ng and enhanci ng
safe learning environments. In addition, students nmust have access to the
resources they need to support safe schools. The Task Force encourages and
supports the idea of participation by all students in safe school efforts
and in the school generally. This al so supports the idea that parents and
school officials must work together to ensure some contact is nade with
every student every day.

Toward this goal, the Task Force recommends:

* The state establish a statewide toll-free tip line for students to use
to provide anonynous information on threats to school safety.

* School s nust support student efforts to encourage and pronbte a peer
culture of nonviol ence. Specifically, elenentary, mddle and high
school shoul d encourage students to participate in anti-violence
organi zati ons, such as Students Agai nst Viol ence Everywhere
(SSAV.E).

* School officials encourage the participation of every student in some
program activity or organization within the school. In addition, the
school shoul d provide resources, including transportation, for
students to participate in a broad range of activities - including
non-conpetitive sports, extra-curricular and curricul umrel ated
activities, and pre- and after-school prograns.

o NOTE: Sonme nmenbers of the Task Force expressed concern about
mandat ory student participation - specifically whether a limted
availability of activities mght actually exacerbate conditions,
such as cliques, that sonetines |ead to school viol ence.

* Local school systens strongly consider establishing a m ni mum nunber
of conmmunity service hours to graduate from hi gh school

o NOTE: The Task Force was divided as to whether such community
service hours should be required for graduation



Recommendat i on Thr ee:

Every school should be given the tools needed to devel op and i npl enent stronger

school safety plans, including a set of accountability standards to neasure the

progress of their plan

North Carolina is a | eader anmong states by requiring each school to devel op
saf e school plans. Schools across the state have inplemented strong and

ef fective approaches that have resulted in the decrease of violent
incidents in their schools.

The Task Force realizes that nore can be done to help schools build on
their progress and to help them set clear goals and neasure the performance
of their safe school plans.

Toward this goal, the Task Force recommends:

* Safe school plans be devel oped with input from students, parents,
teachers, and community public safety agencies including |aw
enforcenent, fire/rescue/ energency nanagenent, social services and
public/mental health agencies. In addition, school officials should
coordinate closely on prevention and intervention conponents of their
plans with local Juvenile Crime Prevention Council nenbers.

* The Department of Public Instruction, the Center for the Prevention of
School Viol ence, and ot her agencies coll aborate on an i nproved,
conprehensi ve and uni form system for devel opi ng and i npl enenti ng safe
school plans. This systemmust ensure that all schools have the
gui dance they need to devel op the nost effective school safety plans,
i ncluding prevention, intervention and rapid response.

* School s share their plans and coordinate closely with the appropriate
| ocal crisis response agencies, including | aw enforcenment and | oca
governments, to ensure that strong comunication and rapid response is
established at the local level in the event of energencies.

* School s conduct periodic review of their safe schools plans to update
t hem as needed and conduct crisis response drills to ensure the
viability of their plans.

* All schools performthe North Carolina School Safety Audit as part of
the safe school planning process, with the audit conducted by teans
conprised of |aw enforcenment, energency response agencies, as well as
school system personnel. The audits would hel p schools identify how
effective their safe schools plan is, along with areas for
i mprovemnent .

* The State Board of Education consider the devel opnment and adoption of
statew de accountability standards to ensure the effectiveness of
safety plans and the pl anni ng process.



Recommendat i on Four

Support efforts to provide every student and every school staffnmenber with a
school environnment free fromviol ence and the threat of violence, conducive to

| earning, and characterized by caring, respect for all, and sensitivity to
di versity.

Every student and every teacher deserves to learn in an environnent free
fromfear and viol ence. Schools should be given every opportunity to foster
academ c excel | ence and achi evenent. The Task Force has expl ored the many
factors needed to create and sustain such environnments and has determ ned
that multi-agency collaboration is essential.

Toward this goal, the Task Force recommends:

* The Governor seek funding fromthe General Assenbly to provide at
| east one School Resource Oficer (SRO in every middle school, with
addi ti onal high school SRGs funded on a per capita basis.

* Cl oser collaboration anong school s and key agenci es providing services
to at-risk students and their famlies, including private, public,
non-profit, and faith-based organizations.

* Additional study to determ ne what additional steps could be taken to
reduce the threat of violence in schools, including reducing schoo
size, staffing and direct contact with students -- including
counsel ors, social workers, psychol ogists, nurses, physical |ayout,
organi zati onal structure and nanagenent.

o NOTE: Some Task Force menbers voiced support for conpleting the
study as soon as possible so that funding the appropriate ratios
can be pursued as soon as it is feasible to do so. Task Force
menbers and Town Hall participants al so voiced concern about the
amount of testing and adm nistrative paperwork required of schoo
counsel ors. These conditions inpede the counsel ors' opportunities
to interact with students.

* Additional resources be nmade avail able to provide for the
i npl enentati on of character education statew de; to support the
expansi on of after-school prograns beyond child care for el enmentary
school students; and to provide additional nentors for at-risk
students.

* ldentify federal and state |laws and regul ations that negatively inpact
a school's ability to deal with disruptive students, and nake
necessary changes.

* State and local officials should pursue policies to ensure al
students, including those who are |ong-term suspended or expelled, are
required to attend quality alternative educational prograns.

* Local school systens thoroughly evaluate the need for technol ogy
(e.g., netal detectors, surveillance canmeras) and policies for
i mproved conduct and behavior (e.g., zero drug/al cohol/viol ence
tol erance, no taunting/profanity pledges, uniforms, clear/no book
bags) .

10



* Conflict management and di spute resol ution training be incorporated
into curriculumat university School s of Education statew de and t hat
training and instruction in this area be nmade available to al
teachers and admi ni strators.

* The continued devel opment and i npl enentation of programs to train
teachers and school officials to better deal with threats of viol ence,
bul I yi ng, and disruptive cl assroom behavi or.

* Teen Court prograns be expanded to all counties in the state

* The creation of school -based health clinics be encouraged.

Recommendati on Fi ve:

Early identification of risk factors and behavi oral problens nust take pl ace.

Prevention and intervention strategi es can be best inplenented through early

identification

Wth Smart Start, North Carolina |leads the nation in its efforts to address
early chil dhood devel opnent and education. As an outgrowm h of this effort,
the Task Force sees early identification of risk factors and behavi ora
problens as the first step to take in prevention and intervention efforts.
Research suggests that with such identification in place prevention and
intervention efforts are nore likely to produce positive results. The Task
Force recogni zes that identification procedures need to be in place

t hr oughout the educational l|ives of children

Toward this goal, the Task Force recommends:

* Information be provided to all parents, students and school personne
on how to identify early warning signs of violent behavior and how to
contact appropriate public health agencies for assistance.

* Local school officials should work in collaboration with Juvenile
Crime Prevention Councils on coordi nated strategies - including
prevention efforts and at-risk student case managenent, as well as
ensuring availability of adequate physical and nental health services
for famlies in need.

* There should be a collaborative effort anong state and | ocal agencies
to adopt a multi-agency case managenment nodel for at-risk famlies,
integrating information on the needs and case histories of those
famlies.

* Local school systens shoul d adopt proven nethods for screening ol der
at risk students at-risk

11



Recomendati on Si x:

Everyone nust take responsibility for the communities where our youth are

rai sed.

The work of the Task Force reenphasi zes that everyone nust be involved in
efforts directed at reduci ng youth viol ence and maki ng our school s safer
The Task Force strongly encourages each of us to get to know our neighbors,
especially youth, and to take action when warranted to create the type of
society which will allow youth to grow and devel op successfully.

Toward this goal, the Task Force recommends:

* Current laws that are directly related to young peopl e and guns need
to be stringently enforced. Thorough anal ysis of the need for
addi tional |aws regarding parental accountability, access, and the
transfer or sale of guns nust be conducted. Continued efforts to
pronote gun safety educati on are encouraged.

+ NOTE: The Task Force was split between those advocating
greater enforcement of existing | aws and those
advocati ng even tougher | aws.

* Support for greater parental nonitoring of video games, Internet
access, television viewi ng, nmusic, and novies need to be provided.

* Consistent inplenmentation of zero tol erance for guns, weapons,
vi ol ence, drugs, and al cohol for youth should be supported through
prevention initiatives, public awareness efforts, treatnment prograns,
and of f ender puni shment prograns.

* (eater involvement in our schools and in the lives of young peopl e by
t he busi nesses community, civic organizations and non-profit agencies,
senior citizens and retirees, and the faith comunity.

* Devel op an aggressive and ongoi ng statew de public awareness canpai gn
whi ch pronotes efforts to reduce violence in our schools and anong our
young people - including sunmts where parents, students, teachers and
adm ni strators, and others together to share information about best
practices and common areas of concern

12
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Task Force Agendas
& Bi bl i ogr aphi es

Covernor's Task Force on Youth Violence and School Safety Agenda
The McKi mmon Center, June 8, 1999

9: 30 Governor Janmes B. Hunt, Jr
Wl come and charge to the Task Force

Secretary Richard More - Crine Control and Public Safety
I ntroducti on of co-chairs

Dr. PamRiley - Center for the Prevention of School Violence
Captain Jim Scifres - G eensboro Police Departnent

Overview of national and state efforts and prograns
Dr. Mke Ward - Department of Public Instruction
Attorney CGeneral Mke Easley - Department of Justice

Director George Sweat - O fice of Juvenile Justice

Secretary Richard Moore
Framewor k and directions for Task Force neetings

12: 00 Lunch
12: 45 Reconvene
Secretary Richard Moore
I ntroducti on of Task Force Menbers

Brief introduction and perspective

2:45 Secretary Richard More
Sunmari ze comments and set stage for subsequent neetings

3: 00 Adjourn
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Covernor's Task Force on Youth Violence and School Safety
Bi bl i ography: June 8, 1999

Center for the Prevention of School Violence. (1999). How the Center for
the Prevention of School Violence Has Helped Efforts Directed at Reducing
School Violence in North Carolina. Raleigh, NC

Center for the Prevention of School Violence. (1999, June 8). North
Carolina in the 1990's: An Overview of Youth Violence and School Safety
Efforts. PowerPoint Presentation: Governor's Task Force on Youth Viol ence
and School Safety. Raleigh, NC

Center for the Prevention of School Violence. (1999). North Carolina' s Safe
School Efforts: 1992 - 1999. Ral eigh, NC

Center for the Prevention of School Violence. (1999). Preventi on,
I ntervention, Response: Hone, School , Conmuni ty. Ral ei gh, NC.

Center for the Prevention of School Violence. (1999). Reported School
Violence in North Carolina: 1997 - 1998. Ral eigh, NC

Center for the Prevention of School Violence. (1998). Safe School s Pyrami d.
Ral ei gh, NC.

Center for the Prevention of School Violence. (1999). Task Force on School
Vi ol ence Recommendations: A Conparison of 1993 Recommendations and 1999
Status. Ral ei gh, NC

Center for the Prevention of School Violence. (1999). The Mdst Frequently
Reported Incidents/Acts of School Violence in North Carolina: 1997 - 1998.
Ral ei gh, NC.

Center for the Prevention of School Violence. (1999). Trends in Reported
School Violence in North Carolina: 1997 - 1998. Ral ei gh, NC.

Center for the Study of the Prevention of School Violence. (1999). The
Nat i onal Bl ue Prints Program
<htt p://wwmv. Col orado. EDU cspv/ bl uepri nt s/ i ndex. ht m >.

Dwer, K., OGsher, D, & Warger, C. (1998). Early warning, tinely response:
A guide to safe schools. Washington, DC: U S. Departnment of Education.

CGovernor's Office. North Carolina. (1999). Governor Hunt's Juvenile Justice
Reform Act. State of North Carolina.

Covernor's Ofice. North Carolina. (1999). CGovernor Jim Hunt's Record on
Yout h Violence. State of North Carolina.

North Carolina State Board of Education. (1996). The ABCs Plus: North
Carolina's Strategic Plan for Excellent Schools. State of North Carolina.

Sherman, L., et al. (21998, July). Preventing Crime: Wat Wrks, What

Doesn't, What's Promising. National Institute of Justice. Research in
Bri ef. Washi ngton, DC.
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Covernor's Task Force on Youth Violence and School Safety Agenda
The McKi mmon Center, June 14, 1999

10: 00 Secretary Richard Moore - Crime Control and Public Safety
Openi ng Remarks and I ntroduction of Quests/Experts
Dr. Mke Ward - Department of Public Instruction

Ms. Joanne MDaniel - Center for the Prevention of School Wi ol ence
Revi ew of Task Force Not ebook

M's. Sabrina Steger - Parent
Paducah, Kentucky

Ms. Tannis Nelson - North Carolina Parent Teacher Associ ation
PAVE and PAWS

Ms. Lisa Kane - Sherwood G thens M ddl e School PTA
POPS

M. Kevin Dwyer - National Association of School Psychol ogists,
Presi dent El ect

STUDENT PANEL
Loren Renner - Leesville H gh School Gary Higgins - Lincoln Mddle School
Johnni e Janes - M| brook H gh School Maria Nkonge - Lincoln Mddle School

Amanda Chanpi on - Mirphy H gh School Iris Wittington - Lincoln Mddle
School

Adam Shepard - Sout heast Ral ei gh H gh School Sarah Beth Cox - James B.
Hunt Hi gh School

Eddie Perry- WIlliam G Enloe H gh School Leigh Tucker - Janes B. Hunt
H gh School

Secretary Richard Moore
Directions for afternoon discussion of questions

12: 00 Lunch

12: 45 Reconvene - Secretary R chard More
Facilitator of discussion of questions

2:45 Secretary Richard More
Sunmari ze comments and set stage for subsequent neetings

3: 00 Adjourn
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Bi bl i ography: June 14, 1999

Ballen, J. & Moles, O (1994). Strong Families, Strong Schools: States
Connecting Families and Schools. Washington, DC. U S. Departnent of
Educat i on.

Center for the Prevention of School Violence. (1999). State Actions
Designed to Increase Parental Accountability and Invol verrent. Raleigh, NC

Center for the Prevention of School Violence. (1998). Students Agai nst
Vi ol ence Everywhere. Raleigh, NC

Epstein, J. (1994). The Five Types of Parental I|nvol venent.
<http://wmv npin. org/respar/texts/parschoo/fivetype. htm >.

H ckman, C.W (1998). The Future of H gh School Success: The |nportance of
Parent | nvol venment Prograns. Stephens Col | ege. Col unbia, MO

Kenney, D. (1998, August). Crine in the Schools: A Probl em Sol vi ng
Approach. National Institute of Justice. Research Preview Washington, DC

Kunpfer, K & Alvarado, R (1998, Nov.). Effective Fam |y Strengthening
Interventions. Juvenile Justice Bulletin. Washington, DC

Kupersmidt, J., Burchinal, M, & Patterson, C (1995). "Devel opnental
patterns of chil dhood peer relations as predictors of externalizing
behavi or probl ens." Devel opnent and Psychopat hol ogy, 7, pp. 825-843.

National Center for Education Statistics. (1998, April). Issue Brief:
Factors Associated with Fathers' and Mdthers' Involvenent in Their
Children's School s. Washi ngt on, DC.

National Crinme Prevention Council. (1999, June). Stopping School Violence.
< http://ww. ncpc. org/ 2schvi o. ht m >.

The National PTA. (1999, June). Prograns & Publications. Safeguarding Your
Children at Hone, School, and in the Community.
<http://wmv. pta. org/ prograns/ sychom ht np.

The National PTA. (1994). PTA Parenting Cuide: Prograns & Resources.
Chi cago, IL.

The National PTA. (1995). Safeguardi ng Your Children. Violence Prevention:
Prograns & Action for PTA Leaders. Chicago, IL.

Parents on Patrol. (1999). "POP'. Durham NC

Public Agenda Online. (1999, June). Kids These Days '99: \Wat Anericans
Real |y Thi nk About the Next Ceneration.

<htt p://wwv. publ i cagenda. or g/ speci al s/ ki ds/ ki ds. ht np.

Public Agenda Online. (1999, June). The Famly.
<http://wmv. publ i cagenda. org/i ssues/frontdoor.cf m?i ssue_type=fam | y>.
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Resnick, M, et al. (1997). Protecting Adol escents From Harm Findings from
the National Longitudinal Study on Adol escent Health. The Journal of the
Ameri can Medi cal Association, 278(10), 823-832.

Schwartz, W (1999, June). A Guide To Creating A Parent Center in an U ban
School . <http://wwv npin. org/ respar/texts/ parschoo/ n00054. ht m >.

Vi ol ence-Kids-Crisis. Wat You Can Do. (1999 June/July). Qur Children: The
Nati onal PTA Magazi ne, pp. 32
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Covernor's Task Force on Youth Violence and School Safety Agenda
The McKi mmon Center, June 21, 1999

10: 00 Secretary Richard Moore - Crime Control and Public Safety
Openi ng Remarks and I ntroduction of Quests/Experts

Joanne McDaniel - Center for the Prevention of School WViolence
Revi ew of Task Force Not ebook and Material s

Representati ve Bob Etheridge - United States House of Representatives
10: 45 Break
10: 55 Panela Riley - Center for the Prevention of School Violence

Saf e School Pl anni ng
Sandra Peyser - Departnent of Public Instruction

Ontra Reddick - Eastern Safe School Team
Judy Hof frman - Wake County Board of Education
Corey Duber - Wake County School s

Bob Bateman - Cuilford County School s

Chip Gammrer - Cunberl and County School s

Secretary Richard Moore
Directions for discussion of questions

12: 00 Lunch

1: 15 Reconvene - Secretary Richard More
Facilitator of discussion

2:45 Secretary Richard More
Sunmari ze comments and set stage for subsequent neetings

3: 00 Adjourn
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Bradl ey, A (1997, Nov. 12). Teacher Training lIgnores Students' Famlies,
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Covernor's Task Force on Youth Violence and School Safety Agenda
The McKi mmon Center, June 28, 1999

10: 00 Secretary Richard More - Crime Control and Public Safety
Openi ng Remarks and I ntroduction of Quests/Experts

Joanne McDaniel - Center for the Prevention of School WViolence
Revi ew of Task Force Not ebook and Material s

Gary Bowen & Jack Richman - Jordan Institute for Famlies
James Wight - Tulane University
10: 55 Break
11: 05 Stephen Jurovics - President, LimTV, Inc.
Carol W©MacKinnon-Lewis - Director, Center for the Study of Social |ssues
Ken Dodge - Duke University

Secretary Richard Moore
Directions for discussion of questions

12: 00 Lunch

1: 15 Reconvene - Secretary Richard More
Facilitator of discussion

2:45 Secretary Richard More
Sunmari ze comments and set stage for subsequent mneeting

3: 00 Adjourn

REM NDER: Town Hal | Meeti ngs:
Monday 28th Greensboro Ben L. Smith H gh School
Wednesday 30th W1 m ngton Spencer Administration Building
Thur sday 1st Asheville Onen M ddl e School
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*Meeting to be facilitated by Secretary Richard H Moore

**Breaks will be taken for lunch and Governor's Reception.
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Covernor's Task Force
on Youth Viol ence and School Safety

Town Hal |l Agendas, Summaries & Prograns

Covernor's Task Force on Youth Viol ence and School Safety
Town Hall Meeting
A.L. Brown Hi gh School
Kannapolis. NC
Tuesday, June 15, 1999
6:30 pm

Secretary Richard H More - Crine Control and Public Safety
Openi ng Remar ks

Representative Richard L. Mbore - North Carolina CGeneral Assenbly
Faci litator

PREVENTI ON:  Kannapolis Gty School s

| NTERVENTI ON: Cabarrus County School s

RESPONSE: Local Law Enforcenent

COVWUNI TY | NPUT: Speakers are to sign in and will be called upon by the
facilitator to offer up to three (3) mnutes of coments.
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TOM HALL MEETI NG
KANNAPQLI'S, NORTH CARCLI NA
June 15, 1999

Task Force Menbers in attendance:
Secretary Richard More, Chairman M. Jim Coman,
Superintendent M ke Ward, Co-chair M. Mchael Lewis, Dr. PamRil ey,
M. Eric Tellefsen, Representative Ri chard More

The first Town Hall meeting of the Governor's Task Force on Youth Viol ence
and School Safety convened in Kannapolis at 6:30 on June 15, 1999, at A L.
Brown Hi gh School. The Task Force menbers |isted above, representatives of
| ocal school systens and | aw enforcenent agencies, and conmmunity nenbers
were present.

The neeting, facilitated by Representative More, focused on the safe

school efforts that are being pursued by Kannapolis Gty Schools, Cabarrus
County School s, and | ocal |aw enforcenent agencies. Kannapolis Gty Schools
reviewed its K-12 prograns that are designed to prevent problens and

i ntervene when problens occur. A spokesperson for the comunity's newy
formed | ocal task force pointed out needs in the areas of direction from
the state and technical assistance to carry out progranms successfully.

Cabarrus County Schools also reviewed its many efforts. Character education
efforts at Northwest Cabarrus M ddle School were highlighted, and the
princi pal of West Cabarrus H gh School described how safety efforts were
enhanced at his school post Col unbi ne. Resources for nore counselors,

School Resource O ficers, school social workers, enhanced security, and
alternative prograns were called for, as was exam nation of the Individual
with Disabilities Education Act (IDEA)

Local | aw enforcenent representatives described the need for partnership
bet ween/ anong the comunity, |aw enforcement, and the schools to address
yout h vi ol ence and school safety. Flexibility and training were noted as
critically inportant conponents of successful partnerships.

Menbers of the community spoke out as well. Ideas offered included
enphasi zi ng prevention and early intervention, naintaining high
expectations for students, making schools inviting to both parents and
students, involving students in safe school efforts with a suggestion for
creating a student violence prevention task force, exam ning the role of
media in the coverage of incidents and in the glorification of violence,
and highlighting that youth viol ence and school safety nust be addressed by
entire communities if efforts are going to be successful.

A few strong themes energed fromthis neeti ng which support thenmes emerging
fromthe Task Force work to date. First to note is that there are many
efforts already in place in our schools and comunities and that nany of

t hese are achieving success or have great prom se. The need for exam nation
of the quantity and roles of school counselors and a call for Schoo
Resource O ficers in mddl e schools appear strong. And requests for

| eadership fromthe Task Force to provide both direction and resources to

| ocal efforts exist.
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Covernor's Task Force on Youth Violence and School Safety

Prograns Mentioned at the Kannapolis Town Hall

Al cohol / Drug Defense and Counseling Services

Cabarrus Health Force
Char act er Educati on
Communities in School s
DARE

Head Start

Ki ds Pl us

One to One Mentoring Project
Renai ssance Program
S.A V.E

SCs

SRGs

School within a School
Second Chance

Second Step

Smart Start

W nni ng Wys
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Covernor's Task Force on Youth Violence and School Safety
Town Hall Meeting
| ndependence Hi gh School
Wnston-Sal em NC
Tuesday, June 22, 1999
6:30 pm

Wl come Greg Thorton
Assi stant Superintendent: Wnston-Sal em Forsyth County School s

"Highlighting Efforts in Forsyth County"

Preventi on
Ri chard Watts
Princi pal Ki nberley Park El ementary School

"Victory in Partnership Progrant
Ron Pannel |

School Safety Oficer WS / FC School s
"Video Surveill ance"

Ron Morton
Executive D rector CenterPoint Human Services

"Jason Net"
I nterventions
Sergeant W/ Iiam Capers
SRO O ficer |Independence H gh School

Oficer Stephen WIlians
Ment or; Leap Acadeny

Conmuni ty Response
Art hur Payne
Kappa Al pha Psi Fraternity

"Achi evenent through Partnership" ProgramH |l M ddl e School
Wl ter Byrd Tony Burton

Chi ef Court Counselor: Ofice of Juvenile Justice Executive Director
"Day Reporting Center" "Vision Wrks"
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TOM HALL MEETI NG
W NSTON- SALEM  NORTH CARCLI NA
June 22, 1999

Task Force Menbers in attendance:
Secretary Richard More, Chairman M. Walter Holton,
Senator Linda Garrou, M. Jim Sinmeon, Ms. Wanda Bryant, M. M chael Lew s,
Judge Pat Devine, Captain Jim Scifres, M. Jim Coman, M. Jeff Landreth,
Ms. Lorreta Biggs.

The second Town Hall neeting of the Governor's Task Force on Youth Viol ence
and School Safety convened in Wnston-Salemat 6:30 on June 22, 1999, at

| ndependence Hi gh School. The Task Force nmenbers |isted above,
representatives of the |ocal school system |aw enforcenment agencies, and
conmuni ty services, and community nmenbers were present.

The neeting, facilitated by Senator Garrou, highlighted efforts in Forsyth
County. "Prevention," "Interventions," and "Comunity Response" provided

t he organi zational framework for presentations offered by representatives
of Wnston-Sal eml Forsyth County Schools, |ocal |aw enforcenment agencies,
and community services. The review of prevention efforts included

hi ghlighting of the "Victory in Partnership Program which brings together
parents, schools, and businesses to address parental involvenent; how vi deo
surveill ance can be used to prevent crime and "Jason Net," a network for
sharing informati on between/anmong agenci es, was descri bed.

The review of intervention efforts included explanation of how Schoo
Resource O ficers are part of conprehensive school efforts to address
safety. The mentoring programat the Leap Acadeny was al so revi ewed.

Conmuni ty response highlighted the work of the "Achi evenent through

Part nershi p” programat H Il Mddle School. Day reporting centers were

di scussed as was "Vision Wrks" which conbines an after-school programwith
an alternative day programand a literacy program

Conmunity participation in the nmeeting was energetic and enthusi astic.
Representati ves of professional organizations such as school social workers
and School Resource O ficers spoke as did programrepresentatives fromthe
Coalition for Drug Abuse Prevention, safe and drug-free schools, the
Forsyth County Departnent of Health, Mediation Services, and several YMCA
progranms (including SOS). Approxi mately one hundred people were in

att endance.

Themes continuing to energe fromthis neeting include the need for parenta
i nvol verrent, nore student services personnel such as school social workers
and school psychol ogi sts, nore School Resource O ficers, and snaller
school s or "school wi thin school"™ managenent. In line with the extensive
conmmunity effort found in Forsyth County is the theme that everyone nust
work together - including efforts directed at sharing information - to
address the issues of youth violence and school safety.



Covernor's Task Force on Youth Violence and School Safety
Prograns Mentioned at the Wnston-Sal em Town Hall Meeting

Achi evenment through Partnership
Coalition for Drug Abuse Prevention of Wnston-Sal em
Day Reporting Center

Di stingui shed Man / Phenomenal Wnen
Drug Stoppers

Father's and Friends

Jason Net

Job Link Career Center

Ment ori ng Program at the Leap Acadeny
S AV.E

SCS

SRGs

STAR

Stop One

Super Kids

TCC

Victory in Partnership

Vi si on Wor ks

YMCA Fam |y Center / Famly Ties
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Covernor's Task Force on Youth Violence and School Safety
Town Hall Meeting
J.H Rose H gh School
Geenville, NC
Wednesday June 23, 1999
6:30 pm

Wl cone and | ntroductions
Pur pose of Task Force

Qui delines for Meeting
Present ati ons:

bRk

Creating Safe School s
Arlene Ferren, Pitt County Schools

Injury Prevention Prograns
Becky Brewster

5. 3 - 5 Mnutes Discussions / Recomendati ons:

Dot Lovin, School Counsel or

Bet sy Seawel |, School Health Specialist (nurse)
Donni e Skinner, Canpus Crinme Stoppers

Bl yt he Tennent, Mediation Center of Easter Carolina
Judge Gaen H | burn, Juvenile Court

O her Attendees

6. O osing Remarks
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TOM HALL MEETI NG
GREENVI LLE, NORTH CARCLI NA
June 23, 1999

Task Force Menbers in attendance:
Secretary Richard More, Chairman Ms. Jane Deese,
Representative Marian McLawhorn, M. Jim Sinmeon,
Dr. Henry Johnson, M. Mchael Lewis, Dr. PamRil ey,
Dr. Judith Hetzel, Sheriff Billy Smth, M. Jeff Landreth,
M. Daryl Wodard,

The third Town Hall meeting of the Governor's Task Force on Youth Viol ence
and School Safety convened in Geenville at 6:30 on June 23, 1999, at J.H.
Rose Hi gh School. The Task Force nenbers |isted above, representatives of

the | ocal school system | aw enforcenent agencies, and community services,
and community nenbers were present.

The neeting, facilitated by Representative MLawhorn, provided an overview
of how Pitt County Schools is addressing school safety and how t hese
efforts link to community efforts. The nmessage that "not one single agency
can do it all" cane through clearly in the presentations that were offered.
Encour agi ng comunities to determine their own needs and then to direct
their efforts to these needs was highlighted. The inportance of

conmuni cation and trust was noted. Wile nany good efforts were

hi ghl i ghted, the exi stence of problens was al so acknow edged.

Short presentations offered views from many perspectives: school

counsel ors, school nurses, canpus crinme stoppers, School Resource Oficers,
North Carolina Safe School team nenbers, teachers, parents, juvenile court
personnel, and nedi ation services staff. Many of the speakers were quite
passi onate in describing their concerns which included better neeting the
needs of famlies, students, and teachers, creating stronger connections
within the community, and offering health services, particularly nental
heal th servi ces.

Representati ve McLawhorn reviewed the status of several pieces of

| egislation currently being considered by the General Assenbly. These

i nclude | egislation which addresses cl ass size, alternative education,
famly courts, metal detectors, "Lose Control, Lose Your License," and the
need for nore teachers.

Themes resonating fromthis neeting include the need for nore school
counsel ors and ot her student services staff, School Resource Oficers for
m ddl e school s, parent and student involvenent, smaller schools and

cl asses, after-school tutorial programs and after-school structured
activities, and training and support for teachers. Focusing on the needs of
young peopl e and of those who work with themdaily was stressed to Task
For ce menbers.
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Progranms Mentioned at the Greenville Town Hall Meeting

Canpus Crinme Stoppers

Child Abuse Program

Injury Prevention Program

Medi ati on Center of Eastern Carolina
SRCs
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Covernor's Task Force on Youth Violence and School Safety
Town Hall Meeting
Ben L. Smith H gh School
G eensbhoro, NC
Monday June 28, 1999
6:30 pm

Dr. Mke Renn - Cuilford County School s
Openi ng Remar ks

Secretary Richard H More - Crine Control and Public Safety
Pur pose of Task Force and Cuidelines for Meeting

Presentati ons / Recomendati ons:

Oficer Jeff Arney
SRO Program

Mary Hoyl e
Quidelines for handling threats of viol ence

Sergeant Ray Maness
School Resource Section; Geensboro Police Departnment

Sheri ff BJ Barnes
Parent al | nvol venment

Jimm WIIlians
Communities in School s

O ficer Ernest Cuthbertson
Ment ori ng by SRGCs

Gary Brown
Part nershi p between corporati ons and school s

COWUNI TY | NPUT: Speakers are to sign in and will be called upon by the
facilitator to offer up to three (3) m nutes of coments.
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TOM HALL MEETI NG
GREENSBORO, NORTH CARCLI NA
June 28, 1999

Task Force Menbers in attendance:
Secretary Richard More Chairman, Captain Jim Scifres,
M. Mchael Lewis, Ms. Belinda Foster, Dr. Marvin Pittnan,
Chi ef Robert Wiite, M. Jim Sineon

The fourth Town Hall rneeting of the Governor's Task Force on Youth Viol ence
and School Safety convened in G eensboro at 6:30 on June 28, 1999, at Ben
L. Smth H gh School. The Task Force menbers |isted above, representatives
of the local school system |aw enforcenment agencies, conmunity resource
services, and a diverse group of community nenbers were present.

The neeting, facilitated by Secretary Ri chard More, focused on how the
Qui l df ord County School Systemis addressing school safety by joining
forces with the efforts of community agenci es and resources. Presentations
focused on School Resource O ficers and other services |aw enforcenent
provi ded to schools, guidelines for handling threats in schools, parenta

i nvol venrent, nentoring, and public and private partnerships.

Among the prograns highlighted was Conmunities in Schools (C1S) of Geater
G eensboro. C' S operates throughout North Carolina and exists "To chanpion
t he connection of needed comunity resources with schools to hel p young
peopl e successfully learn, stay in school and prepare for life." It

mai ntains that "All children need and deserve five basic life tools: a
personal , one-on-one relationship with a caring adult, a safe place to

| earn and grow, a marketable skill to use upon graduation, a chance to give
back to peers and comunity, and a health start and a healthy future.”

Concerned citizens al so expressed their opinions about school violence
prevention. Views fromthe NC School Social Wrkers Association, the |oca
At hl etic Booster Club, the Board of Education, and a |local radio station
were heard. These views gave a nuch-needed | ook into what hones, school s,
and communities need to do in order to successfully aid young people. A
plea to remenber that we all need to start our efforts with an enphasis on
caring for themwas nade

The thenes that were highlighted in this neeting included the inportance of
School Resource Oficers in mddle and high schools, the need for nore

gui dance counsel ors and school social workers, nore involved efforts of the
conmunity and its resources, the inmportance of extended day prograns, and
responsi veness to threats of violence. An enphasis on the inportance of
nurturing and sustaining conmtmnent in efforts directed at youth viol ence
and school safety ended the neeting on a high note.
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Prograns Mentioned at the G eensboro Town Hall

Communi ties in School s
DARE

GBA Reporting System
Ment or shi p Program
SRCs
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Governor's Task Force on Youth Vi ol ence and School

Town Hal |

Saf ety
Meet i ng

Spencer Admini stration Buil ding

Secretary Richard H Moore -

Pur pose of Task Force and Cui delines for

W m ngt on,

NC

Wednesday June 30, 1999

6: 30

Crine Control

Presentati ons / Recomendati ons:

Mary Settle
Pri nci pal ,

Susan Newnan

Lakesi de H gh School

Gang Intervention Task Force

Kevi n Foss

Juvenil e Detective

Li sa Brewster

Eastern Safe School s Team

Patti Bronson
Educat i onal

COVWUNI TY | NPUT: Speakers are to sign in and will

Kar at e Program

pm

and Public Safety
Meet i ng

be call ed upon by the

facilitator to offer up to three (3) mnutes of coments.
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TOM HALL MEETI NG
W LM NGTQN, NORTH CARCLI NA
June 30, 1999

Task Force Menbers in attendance:
Secretary Richard More, Chairman, Dr. Pam Rl ey, M. Wanda Bryant

The fifth Town Hall meeting of the Governor's Task Force on Youth Viol ence
and School Safety convened in Wl mngton at 6:30 on June 30, 1999, at the
Spencer Administration Building. The Task Force nmenbers |isted above,
representatives of |ocal school systens, |aw enforcenment agencies,
conmuni ty resource services, and conmmunity nmenbers were present.

The neeting, facilitated by Secretary More, focused on the safe schoo
efforts that are being pursued by New Hanover County School s, outside
conmuni ty resources, and | aw enforcenment agencies. The presentations
focused on coll aboration with outside comunity resources and the support
of programs that are already in existence within the school system The

i nportance of community and parental involvenent was enphasi zed along with
a concern for the placenent of "at-risk"” youth. The superintendent of New
Hanover County School s spoke about the proactive approach that the schools
and communi ti es have taken but also the realization that there is roomto
i nprove

Short presentati ons gave views from many perspectives: school principals,
school counselors, teachers, the PTA, North Carolina Safe School team
menbers, comunity agencies, School Resource O ficers, concerned parents
and child advocates. The speakers expressed their concerns about inproved
conmuni ty col | aboration and community resources, the inportance of parental
i nvol venrent, nore after-school prograns, inproved health services, and
alternative placenent for "at-risk" youth.

Successful strategies were also highlighted, such as Lakesi de H gh School
an alternative school that serves New Hanover County's "at-risk"
popul ati on. School personnel focused on the nuch needed "Wl | ness Center”
that is supported by the nedical community to reach those students who

ot herwi se woul d not have health services provided for them Another

hi ghl i ght was the inmportance of |ocal community groups that build life
skills, assets, and resiliency in youth. The 4-H Youth Program and
Communities that Care both focus on what students need to succeed inside
and outside of the school environnent.

Thenmes that resonated fromthis nmeeting include the need for nore schoo
counsel ors and school social workers, inproved community coll aboration
after-school progranms, alternative placenents that provide smaller class
sizes, and parental involvenent. The point was made that ultimately
responsibility and effort nmust start in the home with parents who are
involved in the lives of their children
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Progranms Mentioned at the WI m ngton Town Hall Meeting

4-H Youth d ub

Communities that Care
Educati onal Karate Program
"Morning Greeters” Program
PTA

ROTC Program

Wl | ness Center



Covernor's Task Force on Youth Violence and School Safety
Town Hall Meeting
Onen M ddl e School
Swannanoa, NC
Thursday July 1, 1999
6:30 pm

Panela L. Riley - Center for the Prevention of School Violence
Openi ng Remar ks

Senator Charles Carter - North Carolina General Assenbly
Faci litator

Presentations / Recomendati ons

Li z Huesemann
Children First

Pat Giffin
Excel erated Learni ng Center

Ashl ey Maag
Ki ds on the Bl ock Program

COWUNI TY | NPUT: Speakers are to sign in and will be called upon by the
facilitator to offer up to three (3) mnutes of coments.
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TOM HALL MEETI NG
SWANNANOA, NORTH CARCLI NA
July 1, 1999

Task Force Menbers in attendance:
Senator Charles Carter, Judge Pat Devine, Dr. PamRiley, M. Jim Sineon,
M. Mcheal Lewis, M. Eric Tellefson, Ms. Priscilla Mynor,
Dr. Tony Stewart

The sixth and final Town Hall neeting of the Governor's Task Force on
Yout h Vi ol ence and School Safety convened in Swannanoa at 6:30 on July
1, 1999, at Onen M ddl e School. The Task Force nenbers |isted above,
representatives of the |ocal school system |aw enforcenment agencies,
conmuni ty resource services, the business comunity, and the community
at-large was present.

The neeting, facilitated by Senator Charles Carter, provided an
overvi ew of how t he Bunconmbe County School systemis addressing schoo
safety in the areas of schools, conmmnities, and honmes. The overal
message was an enphasis on the inportance of a community coll aboration
in order to be successful, the need for input fromstudents to solve
probl ens, and conprehensive student support services. Bunconbe
County's three-year effort to determ ne the continuum of services

whi ch exists to provide services to youth in the comunity created

i nterest and generated questi ons.

Brief presentations offered views from many perspectives: guidance
counsel ors, school teachers, North Carolina School Psychol ogi sts,
child advocates, parents, the Bunconbe County Juvenile Crinme
Prevention Council, North Carolina Safe School team nenbers, Schoo
Resource Oficers, and community service agencies. Some suggestions
whi ch were offered were in the formof calls for greater community
col I aboration, increased staff training in prograns and crisis
response plans, the establishnent of youth centers and prograns that
serve students after school, and inproved student support services.
Senator Carter spoke of sone of the actions recently taken by the
Ceneral Assenbly, including the expansion of Smart Start and the
passage of "Lose Control, Lose Your License."

The thenes fromthis neeting include the need for an increase in
student support services within schools, increased nunbers of schoo
counsel ors, psychol ogi sts, after-school prograns, and youth centers,
and the inplenmentation and practice of crisis response plans. The
random nature of violence was noted but used as a neans to stinulate
energy to do what it takes to make our schools and communities safe
for everyone.
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Progranms Mentioned at the Swannanoa Town Hal |l Meeting

Chil dren First

Ki ds on the Bl ock

Next GCeneration Inc. Program
"W Hel p Qursel ves”
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ADDI TI ONAL | NFORMATI ON

ABCs: The State Board of Education developed the ABCs of Public
Educati on in response to the School - Based Managenent and
Accountability Program (SB 1139) enacted by the GCeneral Assenbly in
June 1996. The ABCs focuses on strong accountability with an enphasis
on hi gh educational standards, teaching the basics, and maxi mum | ocal
control. Schools that attain specified levels of growh are eligible
for incentive awards or other recognition (including Schools of
Excel l ence, Schools of Distinction, or Top 25 Schools in Academc
Gowmh). Schools where growh and performance fall bel ow specified
| evel s are designated as | ow perform ng.

Bonb Threats (HB517): House Bill 517 is an act increasing the crimna
penalty for a second or subsequent offense of making a bonb threat or
perpetrating a hoax by placing a fal se bonb at a public building,
providing for restitution of consequential danmages resulting from bomb
threats or hoaxes, increasing the penalty for bonb threats or hoaxes,
bringi ng a bonb on school property, or actual detonation of a bonb...
(see Session Law 1999 - 257, House Bill 517 for entirety).

Center for the Prevention of School Violence: The Center for the
Prevention of School Violence was created froma recommendati on of the
1993 School Viol ence Task Force. The Center is a primary point of
contact for information, prograns, and research about preventing
school violence. The Center's vision is that "Every student wll
attend a school that is safe and secure, one that is free of fear and
conduci ve to learning."

Conmunities in Schools (C1S): Comunities in Schools connects
conmuni ty resources with students and their famlies at the schoo
site. CS coordi nates needed services so young people stay in schoo
and graduate from hi gh school prepared to enter the world of work or
post - secondary educati on

Fast Track: The Fast Track prevention programis based on | ongitudi na
research that has identified the key factors involved in the early
devel opnent and escal ati on of aggressive, defiant, and antisoci al
behavi or problens. In the Fast Track prevention nodel, a risk
assessment is conducted in kindergarten and integrated prevention
activities begin in first grade and continue through tenth grade. At
all phases in the program the degree of service depends upon
youth/famly need. The end result is a seanl ess network of integrated
prevention activities that bridge school and honme, w th degree of
service reflecting degree of need.

First Steps: First Steps is a best-practices intervention program
designed to divert at-risk kindergartners froma path |Ieading to an
antisoci al pattern of behavior that is destructive and very costly to
the child, famly, school, and ultimately, society. The two primary
goals of the First Steps programare to teach the at-risk child to get
along with others (teachers and peers) and to conpl ete assi gned
academic work well and in a timely fashion
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Heal thy Communities - Healthy Youth: An initiative that seeks to
notivate and equi p individuals, organizations, and their |eaders to
join together in nurturing conpetent, caring, and responsible children
and adol escents. Police Oficers in Cary, North Carolina, have becone
asset builders for all children in their comunity. The police
officers specially assigned to the departnents "Youth Service Teant
have shifted their focus froma predom nate deficit |anguage approach
to a | anguage which is conmon to an asset buil di ng approach.

Lim TV: The mission of LimTVis to informparents, educators,
children, community organi zati ons of the several ways excessive TV

vi ewi ng conprom ses early chil dhood devel opnent, hinders |earning, and
fosters aggressive/viol ence behavior, and to offer alternatives.

Nort h Carolina Business Committee for Education's (NCBCE) Parent -
Conmuni ty I nvol venent Committee: NCBCE is a business-led nonprofit
organi zati on whi ch recogni zes that research |inks enpl oyee
productivity and bottomline business results to business policies and
prograns that support enployees' abilities to better bal ance work and
fam |y demands. A better bal ance |l eads to increased parent invol venent
whi ch has been proven to be the nunber one contributing factor to

hi gher student achi evenment. Hi gher student achi evenent in grades K-12
public schools is the mssion of NCBCE s business/education
part ner shi ps.

The North Carolina Partnership in Character Education: The Character
Education Partnership is conprised of Charlotte- Meckl enburg

Cunberl and, and Wake County School s working coll aboratively with the
North Carolina Departnent of Public Instruction and the Center for the
Prevention of School Violence. The mission is to create a replicable
nodel for character education which is based upon obtaining comunity
consensus, addressing school climate, and integrating character
education into curricul um

North Carolina Safe Schools Teans: The Safe Schools Teans, conprised
of school district enployees on |loan to North Carolina Departnent of
Public Instruction, are legislatively mandated and will continue to
operate in school year 1999-2000. They offer services which include
assi stance with safe school plans and crisis managenment as well as
staff devel opnent for topics such as conflict nmanagenent and student
behavi or managenent .

Parents Along Wth Students ( PAV): PAWS believes that adult presence
on canpus in the hallways, bathroonms and courtyard will pronote
positi ve behavi or and provide a safer environnent for children and
teachers. Parents and other adults (partners) volunteer to be a
positive presence at MC. S. Noble Mddle School in WImngton, North
Carol i na.

Parents & Partners Against Viol ence Everywhere ( PpAVE): Parents and
other adults (partners) related to Ensley A Laney H gh Schoo
students volunteer to be a presence in Laney's hallways, bathroons,
stairwells, and courtyards. Laney H gh School is located in

W mngton, North Carolina

49



Parents As Teachers: An early childhood fam |y education and support
program that begins prenatal or at birth and extends to age 5. The
teachers are the parents, supported by professional educators who
suggest ways parents can effectively teach and nurture their young
children. A strong research-based curriculumis used by certified
parent educators to provide age-appropriate information to parents and
help themlay a solid foundation for school and life success.

Parents on Patrol (POP): Inplemented by Gthens Mddl e School PTA in
Durham North Carolina, the programwas designed as an age-appropriate
alternative to prograns inplenented in elenmentary schools. This

vol unteer programis ainmed at bringing adult males into the school
primarily between the hours of 7:15 and 7:45 AM on school days in
order to provide the positive influence, guidance and presence of

addi tional adult males during the critical start of the school day.

Project Potential: This programis designed to provide students with
encour agenment, financial assistance, and adult role nodels as they
wor k through the chall enges of being productive and successfu
teenagers. | nplenented in Lexington, Thonasville and Davi dson County
School s in North Carolina.

Saf e School Plans: District level plans exist in all North Carolina
school systens. Each school is required to address safety as part of
its school inprovenent plan. One hundred percent (100% of North
Carolina school systens have safe school plans, which lay out a
school's plans to prevent and respond to viol ence.

School Resource Oficer (SRO: A certified |aw enforcenment officer who
is permanently assigned to provide coverage to a school or a set of
schools. The SROis specifically trained to performthree roles: |aw
enforcenent officer; lawrelated counselor; and | awrel ated educati on
teacher. The SROis not a security guard or officer who has been

pl aced tenporarily in a school in response to a crisis situation but
rather acts as a conprehensive resource for his/her school

Second Step: A school -based social skill curriculumfor preschoo
t hrough m ddl e school /junior high that teaches children to change the
attitudes and behaviors that contribute to viol ence.

Smart Start: Introduced by Governor Hunt in 1993, Snmart Start allows

| ocal leaders to identity the needs of children in their comunity and
hel p these children start school healthy and ready to | earn. Loca

part nershi ps provide funding and assistance for childcare, health
screeni ngs, parent resources and other services.

Students Agai nst Viol ence Everywhere (S.A V.E.): S A V.E chapters are
student-run organi zations that work to pronote nonviol ence. These
chapters provide positive ways for students to be actively involved in
conbating youth violence. S.A V.E. pronotes the virtues of peace
civility, and nonvi ol ence through compassi on by hel pi ng students of

all ages learn how to care about other people.
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Sunmoni ng the Village: Summoning the Village is a school -based,

vi ol ence prevention program housed in two mddle schools in the
Charl ot t e- Meckl enburg School System The programis a collaborative
effort that involves three major organi zations as well as a broad
range of outside agencies. The three groups responsible for the
project include Mental Health Association, Charlotte- Meckl enburg
Pol i ce, and Charl otte- Meckl enburg School s.

Support Qur Students (SOS): SCS is an award-w nni ng program created by
Governor Hunt that matches at-risk middle schools students with adult

mentors, who tutor the students and get involved in other after-school
activities. Currently, SOS operates in 76 counties in the state.
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TASK FORCE
MEMBERS

M. Tom Al en

Medi a I ndustry Representative

WRAL- TV

2619 Western Blvd. Ral eigh, NC 27606
919- 821- 8510

tall en@vral -tv.com

Reverend Ronal d Avery

M ni ster

913 Fl anders Street

Garner, NC 27529

919- 872-7647 (church) 919-779-3691

Honor abl e Jay Henry Banks
District Court Judge

P. O Box 1482

Hender son, NC 27536
252-492- 4015

Ms. Loretta Copel and Bi ggs
Exec. Assist. U S. Attorney
251 N. Main Street , Suite 505
Wnston-Salem NC 27101

336- 631- 5268

Sheriff Earl "Mbose" Butler
Sheri ff

Cunberl and Co. Sheriff's Ofice
131 Dick St

Fayetteville, NC 28301

910- 323- 1500

pwillianms@csonc. org

Senator Charles Carter

N.C. State Senator

Legi sl ati ve Building, Room 2111
Ral ei gh, NC 27601- 2808

919- 733- 3460

charl esc@s. ncga. state. nc. us

M. Janes Conan

Director - SBI

320 Garner Road

Garner NC 27610-5698

919- 662- 4500

ops-center @mi |l . jus.state.nc. us
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Ms. Lucille Dalton

Local School Board Member
560 Main Street

Rut her f ordt on, NC 28139
828-286- 9152

Ms. Judy Darling
Local School Teacher
1320 d aynore Drive
Garner, NC 27529
919- 662- 2413

j edarling@ol.com

Chi ef Li nda Davi s

Pol i ce Chi ef

W nst on- Sal em Pol i ce Dept .
P. 0. Box 1707

W nston-Salem NC 27102
336-773-7700

| davi s@wspd. org

Ms. Jane Deese

Local Board of Education
521 Roanoke Avenue
Roanoke Rapids, 27870
252-537- 6167

Honor abl e Patricia Devi ne
District Court Judge

150 Dixie Drive

Chapel Hill, NC 27514
919-967-9251

M chael Easl ey

NC Attorney General
NC Dept. of Justice
P.O Box 629

Ral ei gh, NC 27602
919- 716- 6400

Wanda Bryant

Sr. Deputy Attorney Ceneral
919- 716- 6780

wbryant @il . jus. state. nc. us

M. Kevin Fitzgerald

Director, D vision of Social Services
Di vi si on of Social Services

325 N. Salisbury Street

Ral ei gh, NC 27603

919- 733- 3055

Kevin. FitzGeral d@cnuail . net
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Ms. Beli nda Foster
District Attorney
P. 0. Box 35
Wentworth, NC 27375
336-342-8760

M. Tyrone Freeman
Local School Teacher
P. O Box 561981
Charlotte, NC 28256
704-597- 8785

Senator Linda Garrou

N.C. State Senator

Legi slative Ofice Building, Room 522
Ral ei gh, NC 27601- 2808

919- 733- 5620

Ms. Molly Giffin
Par ent

620 Cher okee Road
Charlotte, NC 28207
704- 376- 5524

MABG i ffi n@ol . com

Ms. Christine Harrison
Par ent

P. O Box 40187

Ral ei gh, NC 27629

919- 755- 6999

undi vi de@ nt r ex. net

M. Walter Herring, 111
Publ i ¢ School Student
181 Fai son McGowan Rd.
Kenansvill e, NC 28349
910- 296- 2038

ref uge@lupl i n. net

Dr. Judith Hetzel

Local School Princi pal
Mrtle Gove Mddl e School
901 Piner Rd.

W1 m ngton, NC 28409

910- 350- 2100

Dr Judi t hH@ol . com

Honor abl e Walter Holton, Jr.
U S Attorney

US. Atorney's Ofice

101 South Edgeworth

G eensboro. NC 27402
336-333-5351

ancn0l. po. whol t on@isdoj . gov



Johnny Janes

Local School Student
3716 Lancel ot Court
Ral ei gh, NC 27604
919-878-8192

Dr. Janis Kupersm dt

Chil d psychol ogi st/ behavi ori st/ social scientist
Dept. of Psychol ogy

UNC- CH CB# 3270

Chapel Hill, NC 27599

919- 962- 3988

Jkuper @mai | . unc. edu

M. Jeff Landreth

Corporate Community Representative
A axo- Vel | come

5 Moore Drive

RTP, NC 27709

919- 483- 2801

O |1 32699@! axowel | cone

M. Mchael Lew s

Par ent

947 Rock Springs

W nston-Salem NC 2710
336-744- 0299

bodui zm@ol . com

Ms. Linda Mahan
Gui dance Counsel or
3031 Wcliff Road
Ral ei gh, NC 27610
919- 787- 3456

Ms. Linda MDougl e

Local School System Superi nt endent
712 N. Eugene Street

G eensboro, NC 27402

336-370- 8386

ncdougl @ui | ford. k12. nc. us

Representati ve Mari an Nel son McLawhorn
N.C. State Representative

Legislative Ofice Building, Room417-B
Ral ei gh, NC 27601- 1096

919- 715- 3017

Mar i anm@rs. ncga. st at e. nc. us

Representative Richard L Moore

N..C. State Representative

Legi slative Ofice Building, Room 1220
Ral ei gh, NC 27601- 1096

919- 733- 5746

Ri chardMo@rs. ncga. stat e. nc. us
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Secretary Richard H Moore

Secretary / Crime Control & Public Safety
P. O Box 29591

Ral ei gh, NC 27626- 0591

919- 733- 2126
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Representati ve of NC PTA
Ofice - 3501 denwod Avenue
Ral ei gh, NC 27612
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W m ngton, NC 28405

919- 787- 0534

t npt a@i | m ngt on. net

M. Mtch Null

Local School Student
2021 Smith Drive

G ayton, NC 27520
919- 550- 3472

Sheriff Janmes Pendergraph

Sheri ff

Meckl enburg Co. Sheriff's Ofice
700 E. Fourth Street

Charl otte, NC 28202

704- 336- 2543

JI Pool @uol . com

Dr. Dalton Proctor

Citizen/forner Extension 4-H Leader
P. 0. Box 155

Atl antic Beach, NC 28512

252-240- 3488

Loren Renner

Local School Student
4344 Pickwi ck Drive
Ral ei gh, NC 27613
919-781- 1580

Dr. PamRiley

Director, Center for the Prevention of School
313 Chapanoke Drive, Suite 140
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919- 773- 2846

panel a_ril ey@csu. edu

Reverend Dani el Sanders
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540 Ki ncross Court

Ral ei gh, NC 27610
919-772- 3616
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Captain Jim Scifres
School Resource O ficer
G eensboro Police Dept.
P.O Box 3136

G eensboro, NC 27401
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M. Jim Simeon
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802 Weaver Drive

Lexi ngton, NC 27292
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W son, NC 27895-3125
252-756- 4755

etel |l @i nfl ex.com

M. Devan Tripp, Il
Local School Student
106 Pl aza Drive
Garner, NC 27529
919- 834- 4354

Superintendent M ke \Ward

N. C. Departnent of Public Instruction
Dept. of Public Instruction

301 N WImngton St.

Ral ei gh, NC 27611

919- 715- 1299

mrvar d@lpi . st ate. nc. us
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Priscilla J. Maynor

Assi st to State Superintendent
919- 715- 1269

Pmaynor @lpi . st at e. nc. us

Chi ef Robert Wite

Chi ef of Police

G eensboro Police Dept.
P. 0. Box 3136

G eensboro, NC 27401
336- 373- 2255

Ms. Becky WIford
Local School Teacher
1953 Hilltop Road
Ral ei gh, NC 27610
919- 266- 0369

M. Caude Wllie
Local School Princi pal
2904 Snowberry Drive
Ral ei gh, NC 27610

919- 557- 2660

M. John WIson

Yout h Advocacy Organi zati on Representative
NCAE

P. O Box 27347

Ral ei gh, NC 27611- 7347

919- 832- 3000

M. Daryl Wodard

Local Youth Program Adm ni strat or
P.O Box 1202

Gol dsboro, NC 27533-1202

919- 735- 0008

weyop@sn. com
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For nore information about this report, please contact:

Covernor's Task Force on Youth Violence and School Safety
Task Force Toll Free Phone Nunber
1- 888- 595- 1459

www. nccri nmecontrol . org/taskforce

Covernor's Ofice
116 West Jones Street Ral ei gh, NC 27603

919- 733- 5811

North Carolina Departnment of Crinme Control and Public Safety
512 North Salisbury Street Ral eigh, NC 27604
919- 733- 2126
919- 715- 8477 (f ax)

WWw. nccri nmecontrol .org

Center for the Prevention of School Violence
313 Chapanoke Road, Suite 140 Ral ei gh, NC 27603
919- 773- 2846 / 800-299- 6054
919- 773-2904 (f ax)

www. ncsu. edu/ cpsv/

59



